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As a result of the decisions taken by the Hungarian government, 

unemployment has hitherto decreased by two thirds and the number of 

employed people has risen by 800 thousand since 2010.  

The number of employed persons reaches 4.5 million. Benefits were 

replaced by work in hundreds of thousands of families and a work-based 

society has been emerged. Our aim is to further strengthen this trend. 

This requires good professionals and their appreciation. Therefore based 

on the Austrian model, in association with the market players and on the 

initiative of the economic chambers and  the enterprises, we would like to 

make vocational education and training more practice-oriented and more 

attractive. Over the past months, we have listened to the point of view of 

several professional stakeholders, all of whom proposed the 

strengthening of vocational education and training. 

After listening to these professional recommendations and taking them 

into account the government decided on the further steps towards a 

work-based society. We set the following common objectives in association with the market players.  

We would like to strengthen the vocational education and training of young people not only in higher education, 

but also already in upper secondary education so that they can enter the labour market and join the life of 

enterprises as early as possible, as good professionals.  

Beside the continuation of the favourable demographic trends which have already started, we would like to 

reach that every Hungarian young people who leaves the school system τbeyond the basic competencesτ

possesses skills and competences which lay the foundation for the acquisition of a qualification demanded by 

the economy and in a life-long learning context. 

The fourth industrial revolution creates new jobs and professions; thereforeτ naturallyτ the contents taught 

at schools also have to be continuously updated.  

This transformation and these expectations present a major challenge for our VET system.  

Therefore, we have jointly developed the 4.0 VET strategy, which defines the systemic renewal and further 

development of vocational education and training and adult education. 

One of the most important objectives is to ensure that VET teachers and practical instructors possess the most 

up-to-date technologies of their respective professional fields. This can be achieved only if the further training 

of teachers teaching vocational subjects is organised at companies. Furthermore, we must provide our 

vocational teachers marketable knowledge with a competitive career path and income. 

High-level vocational knowledge can be taught to young people only in modern laboratories and workshops 

equipped with state-of-the art tools. VET schools must be of such quality that they can present a real option for 

career choosing students. 

The government supports the 4.0 Strategy and provides the resources necessary for its implementation.  

One of the keys to the competitiveness of the Hungarian economy is  high-quality professionals development.  

The challenge we have to conform is not easy: WE HAVE TO TEACH THE FUTURE TODAY!  

PrƻŦΦ 5ǊΦ [łǎȊƭƽ tŀƭƪƻǾƛŎǎ  
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I. ¢ƘŜ ŜƳǇƭƻȅŜǊǎΩ ŎƘŀƴƎƛƴƎ requirements as a result of INDUSTRY 4.0, the 
macroeconomic and labour market factors influencing VET and adult 

education 
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The transformation of vocational education and training and adult education has become indispensable due 
ǘƻ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ŜƳǇƭƻȅŜǊǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ƳŀŎǊƻŜŎƻƴƻƳƛŎ ŦŀŎǘƻǊǎ ŀƴŘ ƭŀōƻǳǊ ƳŀǊƪŜǘ ǎƛǘǳŀǘƛƻƴΦ  

One of the reasons is the increasingly rapid development in the area of technologies, processes and materials 
used in the industry, which is one of the main features of the Industry 4.0 Revolution. The jobs are also 
changing, primarily due to robotisation and automation. The number of unskilled jobs which can be filled 
without a vocational qualification is decreasing, while the demand for professionals with IT and robotics 
qualifications, responsible for the planning, construction and operation of systems, is increasing. 

As a consequence what is needed is not fewer workers, but workers performing different tasks under changed 
circumstances, in jobs with higher added value. The new technologies do not crowd out the workers from the 
labour market, but assist them and improve the efficiency of their work. And this also changes the competence 
requirements: there is an increasing focus on both creativity and human cooperation. Knowledge-based 
society needs to be strengthened. 

On the other hand, macroeconomic factors also make the transformation of education and training 
necessary. In recent years, economic growth has been continuous in Hungary. Unemployment has decreased 
by half and employment has increased significantly, all this simultaneously with the growth of real wages.  
Labour market today is characterised by demand and not supply. A shortage of skilled workforce indispensable 
for the economy has appeared. 

In contrast, the problem is that: 

Currently, vocational education and training can meet the territorial economic needs only partly, even if 

significant steps have been taken in the recent period to establish the dual system of vocational education 

and training on the initiative of the Hungarian Chamber of Commerce and Industry (MKIK). Our system of 

training is, however, not based on the demand of the labour market, but primarily on supply, which leads to 

inability to compete in the long run.  

The same can be said about the current system of adult education, which is primarily based on the 

educational offer of the training providers and does not react to the needs of the labour market with sufficient 

flexibility. 

The Ministry for Innovation and Technology elaborated in 2018 its general economic development strategy for 
the 2018-2030 period. 

The vision is that by 2030 Hungary should belong to the first 5 countries in Europe which are the best to live, 
dwell and work in. 

This primarily requires the following 3 things: strong Hungarian enterprises, stable workplaces and rising 
wages. 

The 3 tools which facilitate this are:  

1) creative Hungarian people and innovative, competitive enterprises,  
2) rapid and safe transport,  
3) smart and clean energy. 

Regarding the structure of the economy the main objectives are: 

¶ To attract  foreign companies and activities using and developing high-tech technologies, providing a high 
added value (especially R&D activities), which provide the Hungarian employees with high wages. 

¶ To increase the technology-based productivity of Hungarian small and medium-sized enterprises, to 
promote their own product development. 

Vocational education and training and adult education have to facilitate and support the achievement of these 
objectives. This, on the one hand, requires the development of an attractive  VET system, which provides 
young people with creative and flexible, competitive professional knowledge, and on the other hand, the 
development of a demand-driven, outcome-based regulation system of adult education, based on the Digital 
Workforce Programme. Policy decisions  need to facilitate the achievement of these objectives. 
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I.1 Changing expectations of the employers as a result of INDUSTRY 4.0 

 

 
 

 

Figure 1: Ratio of digitibility in  different categories of employment  

Source: McKinsey - 2018 

Due to technological development it is typical all around the world that a significant part of human 

activities are becoming automated. Some tasks of certain professions are now carried out by machines, 

and this tendency will increase in the future. Due to demographic stagnation automation is of particular 

significance in Europe; the companies are continuously seeking solutions related thereto. 

In the different professions, however, automation appears in varying proportions. There are areas 

where it can be even over 80%, such as production, handling and transportation. The percentage also 

reaches 75% in administrative support and office activity, but the degree of automatability can be as 

high as 72% in sales and trade as well.  

At the same time, automation to such an extent is not possible in professions requiring human relations. 

This is particularly the case for areas such as healthcare, human resources, i.e. HR, support of business 

and financial activities, and first and foremost education and training, where the number of automatable 

activities is well below 50%. It is beyond doubt that digitalisation appears in and transforms these 

professions too. 

For all these reasons, it is of particular necessity to assess the effect of automation and digitalisation, 

and to modify the teaching of certain occupations on that basis. In case of jobs directly linked to 

production it is particularly important to radically transform education and training, but the changes 

arising from digitalisation must be integrated into training in case of other occupations and professions 

as well.  

With the emergence of Industry 4.0 every occupation is changing 
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Figure 2: Source: Expected change in the  labour force participation  as a result of digitalisation 

Source: Manpower ï 2016 

It is important to make it clear that the increase in the degree of automation does not necessarily lead 

to a decrease in employment. 

According to the 2016 survey of Manpowerτa leading labour market service companyτ, the majority 

of the employers, notably 65% of them, think that digitalisation in itself will not decrease or increase the 

number of workforce. Many of the restτ19%τthink that digitalisation will rather increase the number 

of jobs. Only 12% of them expect a reduction will take place. 

Based on the survey of McKinsey and that of Manpower it can be stated that it is expectedly the number 

of unskilled, operator jobsτwhich can be filled with a low qualificationτthat will decrease 

significantly. Indeed, these jobs can be carried out by robots and automated solutions.  

However, skilled workforce will be more and more needed, especially for the planning, construction, 

operation and maintenance of automated production and services. Vocational education and training 

and adult education need to provide the highest possible  level of training for this change, and it 

definitely  needs to provide something differentτnew elements and new methodologyτcompared to 

the current ones. This is how those graduating from such trainings can provide a higher value-added 

activity. 

  

The emergence of Industry 4.0 does not result in a decrease in the number of  employed 
persons 
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Figure 3: Expected changes in competence requirements 2015; 2020 

Source: Future of Jobs Report, World Economic Forum 

 

 

The researches carried out by the World Economic Forum clearly show that Industry 4.0 is changing 

competence requirements. In 2019, complex problem solving continues to be the most important, just 

like in 2015. However, the role of critical thinking and especially creativity increases within the Top10. 

New requirements, such as emotional intelligence and cognitive flexibility, also appear in the Top10. 

These are all competences which cannot be entrusted to a machine, cannot be automated and are 

related to humans and human cooperation. Skills related to the latter are significantly appreciated in 

value. 

It is particularly true for jobs where the human factor cannot be or can only to a minor extent be replaced 

by automation. These include for example teachers, nurses, psychologists, as well as all the professions 

in the course of which humans participate in the planning, constructing, operating and maintenance of 

automated production and services. 

This also means that the emergence of new types of occupations and jobs can be expectedτwith the 

common characteristic of requiring a higher qualification. Not only skilled workforce, but also 

workforce having received adequate trainings satisfying the criteria of Industry 4.0 is needed. 

  

The emergence of Industry 4.0 changes the competence requirements 
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I.2 Macroeconomic  factors influencing VET and adult education   

 
 

 
Figure 4: Changes in GDP in the European Union, Hungary, Germany and as an average of the V3 countries  

between 2010 and 2018. Source: HCSO, Eurostat ï 2018 

Lƴ ǘƘŜ ŜŀǊƭȅ нлмлΩǎΣ D5t ƎǊƻǿǘƘ ƛƴ IǳƴƎŀǊȅ ǿŀǎ ōŜƭƻǿ ǘƘŜ ŀǾŜǊŀƎŜ ƻŦ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΣ ōǳǘ ŀƭǎƻ ōŜƭƻǿ ǘƘŜ 

average of the other thǊŜŜ ±ƛǎŜƎǊłŘ ŎƻǳƴǘǊƛŜǎ ό/ȊŜŎƘ wŜǇǳōƭƛŎΣ Poland,  Slovakia). This reversed in 2013: the 

growth of the Hungarian economy exceeded that of the EU, and is currently exceeding the average of the V3. 

The increase in employment, of course, played a role in the growth; more and more people contributed to it 

with their work. 

At the same time, it can be seen as well that economic growth can only be sustained in the future if the 

increase of efficiency is also achieved. 

The condition for this is the availability of better trained workforce. The latter, in turn, requires vocational 

education and training and adult education which are even more appropriate to the needs of the economy. 

 

I.3 Labour market processes influencing VET and adult education 

 

In 2010, employment hit a low point in Hungary, lagging far behind that of Germany, far below the 

European Union average and a good few percentage points below the average of the other three 

±ƛǎŜƎǊłŘ ŎƻǳƴǘǊƛŜǎΦ  

Thanks to the different labour market programmes this had radically changed by 2017. Hungary is 

ŎǳǊǊŜƴǘƭȅ ŀǘ ǘƘŜ ǎŀƳŜ ƭŜǾŜƭ ŀǎ ǘƘŜ ŀǾŜǊŀƎŜ ƻŦ ǘƘŜ ƻǘƘŜǊ ±ƛǎŜƎǊłŘ ŎƻǳƴǘǊƛŜǎ ŀƴŘ ǿŜ ƘŀǾŜ ŀƭǎƻ ŎŀǳƎƘǘ ǳǇ 

with the European Union average in terms of the employment rate. 

  

The condition for further economic growth is increase in efficiency, which implies the 
availability of better trained workforce 
 

The Hungarian GDP growth is outstanding even by international standards 
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Figure  5: Changes in the employment rate 2008ς2017, Source Eurostat 

This naturally implies that the labour reserve is decreasing in the meantime. Fewer and fewer extra 

people can be involved in the labour market.  

Further growth can only be achieved by improving the efficiency of the existing workforce, as a result of 

which the production value per capita will grow. 

 

 

Figure 6: Changes in the unemployment rate 2010ς2017, Source: Eurostat 

In parallel with employment growth unemployment decreased significantly.  

In 2010, the proportion of unemployed persons was 11.3%, which was far higher than in Germany and by far 

exceeded the average of the European Union. Although essentially each country in Europe has succeeded in 

decreasing unemployment since then, Hungary has taken the lead in this respect: the former unemployment 

rate of 11.3% in 2010 was  only of 4.2% in 2019.  

  

Employment rate is good even by international standards ς the labour reserve is decreasing 

Unemployment  has decreased significantly; a large proportion of those in a long-term job 
seeker status struggle with a severe lack of competences. 
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This is significantly lower τabout half ofτthe average of the European Union. Moreover, it is almost 

the same as the German rate, where unemployment has been low traditionally, for decades. 

According to the latest data, the number of unemployed persons has decreased by another 29 thousand 

people compared to the same period in the previous year; thus, it has decreased to a total of 178 

thousand persons. The domestic labour market is in a state close to full employment; the majority of 

those who lose their jobs for some reason can find a job almost immediately. 

This also means that very few people have remained who are in a job seeker status for a longer period 

and a great proportion of such persons struggle with a severe lack of competences, which is the main 

reason for them not finding a job. These lacks of competences must be remedied by vocational and adult 

education and training. 

 
 

 
Figure7: Unemployment rate among those aged 15ς64 and the potential labour reserve 

according to regions,First quarter of the year 2018. Source HCSO, 2018 

If we look at the potential labour reserve among those aged 15ς64, it can be seen that the territorial 

differences have remained even despite the general improvement of the labour market situation. In 

certain parts of the countryτespecially in Central Hungary, Central Transdanubia and Western 

Transdanubiaτthere are hardly any labour reserves; their number is maximum a couple of tens of 

thousands of people per region, public work programme participants included. 

There are only two regions where unemployment exceeds 5%, but is still below 7%. These two regions 
are Southern Transdanubia and Northern Great Plain. This is where the largest labour reserves can be 
found; with 65.6 thousand people in the former and with 125.2 thousand  people in the latter. In 
addition to these two, Northern Hungary has the largest potential labour reserve, which currently 
consists of 88,8 thousand people, but here unemployment does not even reach 5%. However, those 
who do not register as job seekers and are, thus, in the inactive category, and do not increase the 
number of unemployed people in the statistics, constitute a high proportion in these regions.   

The potential labour reserve is limited to three regions of the country  
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Figure 8: Changes in the youth unemployment rate between 2008 and 2017; Source HCSO ς 2017 

In certain countries of the European Union unemployment is significantly high among young people. This ratio 

is high in particular in Greece and Spain, but also in Portugal, Italy and the neighbouring Croatia.  

Compared to that, Hungary is doing well: although after the crisis unemployment rate was quite high in the age 

group 15-24 for long years, it had decreased to only 10.7% by 2017, which also means that young people find 

jobs more easily than in most countries of the European Union. 

However, this 10.7% is still higher than the unemployment rate of 4.2% observed in the total  age group of 15-

64. For this reason, this target group - those aged 15ς24 - continues to constitute priority labour market 

reserves. At the same time, it is important for them to enter the labour market with a qualification.  

 

 

 

 

  

Youth unemployment rate has improved a lot even by international standards, but this 
target group continues to be priority labour reserves. 

Figre 10: Share  of minors living in a workless 
households  among Roma and non-Roma 

Source: Educational Authority, 2017 

Figure 9: Share of minors living in a workless 
household between 2007 and 2017 
Source: Educational Authority, 2018 

The number of households without a working adult has also decreased significantly among 
disadvantaged, including Roma people. 
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The number of minors living in workless  households  had continuously increased   before 2010. This 

meant that the children raised in such families did not see a pattern for one or both of their parents 

leaving for work in the mornings. This had adverse effects not only on the labour market, but also on 

society as a whole. 

Thanks to the labour market measures, including the system of public work, an increasing number of 

parents have started to work since then; therefore, the percentage of minors living in households 

without a working adult had decreased from the 16.7% of 2010 by half, to 8.2% in 2019. 

This can be observed in case of Roma families too, even if not at the same rate: the percentage of 

minors living in households without a working adult is continuously decreasing, which means that one 

or even both of the parents are working. However, among Roma this percentage had fallen to below 

30% only by 2016, which shows that Roma people need to be assisted to start working with upskilling 

and reskilling programmes and trainings.  

 

Figure  11: Changes in wages between 2010 and 2018;  

Source: HCSO ς 2018 

In addition to the fact that since 2010 an increasing number of people have started to work, the average 

income has also increased significantly.  

The average gross income of blue collar workers has increased by 75% since 2010, reaching HUF 236 

thousand by the third quarter of 2018. In case of some occupations in demand the increase in incomes 

has far exceeded even this 75%. 

In case of white collar workers the same growth has been 50%, having reached an average gross income 

of HUF 417 thousand by 2018. 

In the meantime, both minimum wage and guaranteed wage minimum have also increased and 

continue to grow. In 2019, the minimum wage was HUF 149,000, which had increased to HUF 161,000 

in 2020. In 2019, the guaranteed wage minimum for skilled workers was HUF 195,000, which had 

increased to HUF 210,600 in 2020. 

Growth also means that the attractiveness of domestic work places is improving among the Hungarian 

employees.  

Incomes have increased dynamically; the attractiveness of domestic jobs has improved 
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I.4 Summary of the situation assessment 
 

To summarise what has been said so far, the following observations can be made: 

 

Á The condition for further economic growth is increased efficiency. 

As a result of the fourth industrial revolution and digitalization, a large proportion of jobs will have 

transformed and the competences required by the employers will have changed as well by 2030. As a 

result of automation some jobs will change, and as a consequence of sharing economy resulting from 

digitalization others will disappear, while a significant number of new jobs and professions will be 

created. In this context, one of the key factors in Hungarian economic growth is efficiency gain and the 

application of new technologies. 

 

Á Increasing efficiency requires a higher attainment level. 

The marked spread of Industry 4.0 and the growing degree of automation increasingly urges efficiency 

gains in the economy. Thus, the number of jobs that can be filled with a lower qualification is decreasing. 

Professionals will be needed who are able to provide a more efficient, higher value-added production 

and services. Not merely qualified workforce, but workforce having received trainings satisfying the 

criteria of Industry 4.0 will be needed. 

 

Á The training structure and content need to follow the changes caused by automation. 

In the post-2020 era τreshaped by robots, artificial intelligence or automotive carsτ75% of the jobs 

will require technical trainings according to the forecasts. This means that the acquisition of higher level 

IT and technology knowledge will become essential, in terms of basically every occupation and job. 

 

Á Competence requirements will change in the digitised working environment. 

As virtual reality comes to the fore, the cooperation of global, international teams will broaden, the 

bridge of cultural and communication differences and the role of jobs where the human factor cannot 

be replaced will become more significant. The importance of competences is increasing, and within 

those the skills related to human cooperation are becoming more valuable. By 2020 emotional 

intelligence is included in the Top10 competences. 

 

Á The dynamic rise in incomes experienced in the recent period has increased the prestige of 

Hungarian workplaces. 

Hungarian average incomes have increased continuously since 2010 and markedly since 2016 among 

both blue collar and white collar workers. This means an increase of more than 60% in terms of gross 

average income compared to the average of the year 2010. In some occupations in demand the growth 

in incomes has even exceeded this percentage. Hungarian wages have approached the regional average. 

Thanks to the active and marked presence in Hungary of the increasingly growing global companies, the 

prestige of Hungarian workplaces and job opportunities has improved. 
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Á The number of job seekers is decreasing continuously; the labour reserve is smaller.  

In the first quarter of 2018 the number of unemployed persons decreased by 29 thousand people 

compared to the same period in the previous year, thus, fell to 178 thousand. In parallelτas a result of 

the deliberate government measuresτthe number of inactive people also decreased. As the domestic 

labour market is in a state close to full employment, a great percentage of those who have lost their jobs 

can found employment almost immediately. However it is a challenge, that the territorial differences 

have remained even despite the general improvement of the labour market situation. The domestic 

labour reserves can rely on the northeastern and southern Transdanubian regions of the country, public 

workprogrammes, and the further involvement of inactive people or their reskilling through adult 

education. 

 

Á Special trainings and reskilling focusing on labour reserves are needed. 

The scarcity and specificities of labour reserves require focused solutions, which are tailored to the 

target groups. Trainings must be based on competence assessment and development compiled on the 

basis of the labour market requirements so that the target group struggling with a lack of competences 

become suitable for employment or reskilling. The involvement and activation of labour reserves can be 

implemented effectively with the precise assessment of the workforce potential, a strong socio-

educational presence at local level, with individual mentoring and small-group competence 

development programmes, as well as life management programmes. 
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II. Presentation of the current VET and adult education system, greatest 
challenges and key problems  

 

or  
 

the situational picture of education 
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Demographic basis, background 

Education, including upper secondary level education, is greatly influenced by demographic trends. 
School enrolment numbersτin comovement with the population declineτhave decreased over the 
past nearly 20 years. Between 2000 and 2018 the number of elementary school pupils decreased by 
24%. This trend had an impact on the upper secondary education particularly after 2010.  

It is expected that thanks to the family policy measures the number of children entering elementary 

and upper secondary schools will stabilise in the medium term. In addition, the success of the early 
childhood educational programme (95.3% of children between the age of 4 and 6 participate in early 
childhood education and care ς participation of Roma is 91%, which is close to the national average and 
the highest figure in the region) also provides an adequate basis for maintaining the satisfactory level of 
school enrolment numbers in medium and long term.  

 

Institutional background 

Regarding the share of students, secondary grammar schools are the most popular, followed by 
vocational grammar schools, secondary vocational schools and vocational schools. In case of secondary 
grammar schools the ecclesiastical involvement is 26%, while the same ratio is 11% in vocational 
education and training. 8% of secondary grammar schools and 5% of VET institutions are maintained by 
foundations and other maintainers.  

In 2018 238 different vocational occupations were taught in 381 member institutions affiliated to 44 
VET Centres maintained by the Ministry for Innovation and Technology. The number of IVET students 
has exceeded 170 thousand persons. In recent years, the number of persons participating in adult 
education has increased significantly due to the government measures ς first and foremost the 
possibility of obtaining a second vocational occupation free of charge. This trend is the most dominant 
in the field of manual jobs. 

 

Challenges, problems 

It is a warning sign that based on international comparison fewer people than the European average 
participate in VET in Hungary, and this tendency may deteriorate even further. If no supplementary 
actions have been undertaken- according to a trend-analysis ςafter three years the school enrolment 
rate of secondary grammar schools will be over 53%, that of vocational grammar schools around 33% 
and that of vocational secondary schools below 13%. This problem may become extremely severe, as 
there are already now serious headcount problems in the formal school-based VET. The challenges 
are enhanced by the dropout rate of 12% experienced in vocational training, which is even higher in 
vocational secondary schools. 

The number of persons participating in adult education programmes was already nearly 1 million in 
2019, which means an adequate quantitative basis. Here, not a quantitative, but a qualitative problem 
is observed in terms of life-long learning.  
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{ǳƳƳŀǊȅ ƻŦ ǘƘŜ ǎȅǎǘŜƳΩǎ ƪŜȅ ƻǳǘǇǳǘ ǇǊƻōƭŜƳǎΥ 

There are serious student headcount problems in the formal school-based VET, which can be tackled with the 
reform of vocational education and training and other supporting measures: 

1. VET would provide a real opportunity for some young people based on their skills and realistic future 
ǇǊƻǎǇŜŎǘǎΣ ōǳǘ ǎŜŎƻƴŘŀǊȅ ƎǊŀƳƳŀǊ ǎŎƘƻƻƭǎ άŀōǎƻǊōέ ǘƘŜƳΦ Lƴ ǘƘŜ ŀŎŀŘŜƳƛŎ ȅŜŀǊ 2017/2018 in addition to the 
74 thousand students studying in a secondary vocational schoolτformer skilled workers training schoolsτ
and the 162 thousand students studying in a vocational grammar school, 43.1% of young people studied in a 
secondary grammar school (in the neighbouring Austria this percentage was 23%). 

2. An increasing part of the students (nearly 30%) arrive to upper secondary VET from the elementary school 
with severe lack of competences which do not enable them to obtain competitive knowledge. Even if these 
young people formally obtain the qualification at school, they will not be able to develop and adapt to the 
changing technologies. 

3. Many of them (46%) leave the vocational grammar school after obtaining the secondary school-leaving 
examination without completing the fifth grade and acquiring a technician qualification. 
A significant part of the students studying in vocational grammar schools do not want to find a job in the 
qualification they have learnt during their vocational education and training studies. 

4. In 2018 the number of dropouts in IVET was 12%. Due to the inflexible system there were not any outputs 
that would have provided them with at least one partial qualification which could be used in the labour 
market. 

5. Due to the inflexible regulation of compulsory education, a significant proportion of young people -
particularly in disadvantaged regions ς leav e school early to earn income from unskilled work. (The national 
average of those leaving school without a qualification exceeds 10%, in certain regions it approaches 40%). 

6. In adult education and training, with an adequate quantitative basis (nearly one million persons) typically 
qualitative problems are experienced. Adult education did not offer flexible learning possibilities in 2018, did 
not focus on the needs of the economy and its efficiency was not sufficient. 

The main professional challenges faced in career guidance and education and training: 

1. Elementary schools (and related teaching stuff) do not support the students in entering VET, career guidance 
towards vocational education and training lacks the appropriate level and commitment.  

2. The current VET and AL system cannot address the challenges imposed by the 4.0 Industry revolution and 
digitalisationΦ άCurrently we teach the future by using teaching materials ƻŦ ǘƘŜ ǇŀǎǘΗέ 

3. The VET system is supply-driven; it provides the same trainings as before, and those for which it has teachers 
and instructors, machines and equipments. 

4. Not a sufficient number of enterprises participate in dual training and the number of students in dual training 
also lags behind the European average. Furthermore, the percentage of companies training their own 
employees must be increased significantly as well. 

5. In the field of career guidance, several organizations are working in parallel, using significant resources, but 
this does not appear in the school enrolment results. 

6. The structure of VET is not flexible enough, its operation is not efficient, and its management could be more 
professional. 

7. The relationship of upper secondary VET with higher education is not functioning at the required level; that is 
(partly) the reason why many students choose secondary grammar schools. 

8. The knowledge of teachers teaching vocational subjects does not properly follow the technological 
development. The number of instructors leaving their profession due to the higher income offered by the 
economy is high. The retirement wave expected to take place in the next period may cause a critical situation 
in the ǘŜŀŎƘŜǊǎΩ ŀƴŘ ƛƴǎǘǊǳŎǘƻǊǎΩ resources. 

9. Although the government has recently spent a significant amount on the renovation of the schools affiliated 
to VET Centres and on the development of school workshops, in many cases the lack of infrastructure and 
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equipment of vocational education and training does not provide an attractive opportunity for 
students choosing a career. 

 

 

Demographic trends, changes in headcount in the education system 

Figure 12: Children  in nursery school education and students in  full time elementary  and upper secondary  

education between the school year 1990/1991 and  2017/2018  (capita) 

Source: HCSO ς 2018 

Between 2000 and 2018, due to the decreasing birth rates the number of those learning in elementary 

schools changed from 957,850 to 732,491 persons, which means a 24% decline. It is after 2010 that the 

trend of decreasing number of elementary school pupils started to have remarkable impacts in upper 

secondary schools. This also contributed to the lower number of VET students.  

By now, the number of children has stabilized in the nursery school system and elementary schools 

thanks to the family policy measures. This trend will also manifest itself in the upper secondary school 

age group in 2-о ȅŜŀǊǎΩ perspective; therefore, this headcount can be planned with in the longer term. 

This means at the same time that a remarkable turnaround cannot be expected in demography, a 

greater growth in the number of children cannot be expected. Therefore, the number of students in 

VET, the output volume of vocational education and training need to be supported by increasing 

efficiency and other measures. VET should be made more attractive. 

  

By nowadays, the number of children has stabilized in the nursery school system and 

elementary schools, which will manifest itself in the upper secondary school age group too 

within the next two-three years. It can be planned with this headcount in the longer term. 
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II.1 Number of students in upper secondary VET and secondary  grammar 

schools: shares and tendencies 

Figure 13: The share of students learning in secondary grammar school and upper secondary VET programmes,  
and the share of the maintainer institutions carrying out secondary grammar school and upper secondary VET 

programmes 

In terms of the distribution of students headcount, secondary grammar schools are the most popular, 

followed by vocational grammar schools and vocational secondary schools. The role of state in 

maintenance of VET institutions and secondary grammar schools is decisive, in case of secondary 

grammar schools ecclesiastical maintenance also plays a prominent role beside the state involvement. 

Maintenance by foundations and other organisations is below 10% both in case of VET and secondary 

grammar schools.  

It must be noted that the special vocational school-based, skills development programmesτ which 

primarily intend to offer an opportunity for students with special educational needsτdoes carry out 

vocational education and training tasks, but the overall specialties and tasks of this institution type are 

rather link it to the public education than VET  which directly satisfies economic needs; thus, the strategy 

does not specifically address this institution type and training form. 

It is a warning sign that based on international comparison fewer people than the European average 

participate in vocational education and training in Hungary, and this trend may deteriorating even 

further. 

  

Based on international comparison, in Hungary fewer people participate in VET than the 
European average, and the trends show that this can decline further if no intervention is made. 



 
 

Discussed by the Government of Hungary, approved by Government Decree 1168/2019. (III. 28.),  
 
 

23 

 

Figure 14: Share of full-time education in secondary grammar schools, vocational grammar schools and 
vocational secondary schools between 2009/2010 and 2017/2018. 

Source: HCSO - 2018 

 

l  

The popularity of upper secondary VET programees (including  vocational secondary schools and 

vocational grammar schools), has continuously decreased over the past ten years. Comparing the share 

of students in vocational grammar schools and secondary grammar schools, it can be seen that first time 

took place in the academic year 2015/16 that the share of students in secondary grammar schools 

exceeded those in vocational grammar schools. This trend continued in the last three years as well, to 

the detriment of vocational education and training. In the academic year 2017/18 in addition to the 74 

thousand students studying in  vocational secondary  schools and the 162 thousand students studying 

in vocational grammar schools, 43.1% of young people were studying in secondary grammar schools. 

The trend analysis shows that if no intervention is made, in 3 years the school enrolment ratio of 

secondary grammar schools will be above 53%, that of vocational grammar schools will be around 33% 

and that of vocational secondary schools will be below 13%. This situation would be way behind the EU 

ŀǾŜǊŀƎŜ ŀƴŘ ǿƻǳƭŘ ŀƭǎƻ ƘŀǾŜ ŀƴ ŀŘǾŜǊǎŜ ŜŦŦŜŎǘ ƻƴ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎΦ 

  

The trend-analysis shows that if no intervention is made, in 3 years the school enrolment 

ratio will be  

¶ above 53% in secondary grammar schools, 

¶ around 33% in vocational grammar schools and 

¶ below 13% in  vocational  secondary schools. 
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II.2 The role and responsibility of state for a crucial VET 

Figure15: The distribution of VET institution  types according to maintainers, the distribution of the number of 
students among  vocational grammar schools, vocational secondary  schools and vocational schools in the school 

year 2017/2018  Source: Hungarian Public  Education Information System  (KIR) ς 2017 

 
Vocational 

grammar school 

 Vocational 

secondary  school 

Vocational 

school 
Total 

State maintainer 164,855 87,157 4,309 256,321 

Ecclesiastical 

maintainer 
21,803 9,193 529 31,525 

Private maintainer 10,381 5,338 271 15,990 

Maintenance by the state and the involvement of the state are decisive in vocational education and training. 

Regarding the total number of students four-fifths of them study in an institution operated by a public authority, 

only one-fifth of the number of students is distributed between ecclesiastical-maintained and privately 

maintained institutions. The supply of highly qualified specialists in the economic sector must continue to be 

based on VET institutions maintained by the state.  

Churches need to be given a greater role primarily in human and social sectors. Ecclesiastical institutions have 

an increased affinity and are more successful in the vocational education and training of disadvantaged young 

people, including Roma. Over the past years, several good examples of this have been ǎŜŜƴΣ ǎǳŎƘ ŀǎ ǘƘŜ άaŀƪŜ 

¢ƘŜƳ /ŀǇŀōƭŜέ ǇǊƻƧŜŎǘ ƭŀǳƴŎƘŜŘ ōȅ ǘƘŜ {ŀƭŜǎƛŀƴ hǊŘŜǊ or the orientation year organised by the Piarist Order. 

At the same time, practical needs show that the quota regulation, which causes general operational uncertainty 

with its annual decisions regarding the educational structure and the number of students who can be enrolled 

to schools, must be phased out of the system. Instead, as a flexible but still stable regulatorτwhich satisfies 

the local economic needsτa three-year cooperation agreement with the non-state training providers must be 

introduced within the framework of a VET agreement.  

The medium-term supply of professionals for the economy must be based on state VET 
institutions. 



 
 

Discussed by the Government of Hungary, approved by Government Decree 1168/2019. (III. 28.),  
 
 

25 

II.3 School-based  IVET system maintained by the Ministry for Innovation and 

Technology (ITM) 

II.3.1 Number of students and its changes  
 

 

Figure 16: The headcount data of VET Centres maintained by the ITM (2016-2018) 
Source: ITM, NSZFH (National Office of Vocational Education and Training and Adult Learning), 2018 

In the 381 institutions affiliated to the 44 VET Centres maintained by the Ministry for Innovation and 

Technology a moderate decrease has been observed in the total number of students since 2016. The 

decrease in the total number of students is smaller than the decrease in the number of those 

participating in IVETτthere was a drop of nearly 10,000 persons in IVET in three years (180,922 persons 

in 2016 ς 171,386 persons in 2018). 

However, as the trend analysis shows, if no drastic change occurs, this decrease can be accelerated over  

the next years; therefore, increasing the efficiency of VET is of paramount importance. School 

enrolment must be increased, dropout rates and rates of those leaving school without a qualification 

must be reduced ŀƴŘ ǘƘŜ άƭƻǎǎέ ƻŦ ǘƘŜ ǘǊŀƛƴƛƴƎ Ƴǳǎǘ ōŜ ŘŜcreased. The primary objective to achieve is 

that students studying in VET should find employment in their own vocational occupation. 

There was a sharp increase in the number of those participating in adult education when the possibility 

of obtaining a second vocational qualification free of charge was provided, and this high number of adult 

participants can be considered stable over the last three years (2016-2018). It is, however, also 

important to note that the training structure of adult education is being significantly transformed, and 

adapts more and more to the needs of the economy.  

The training trends also show that while due to its low social reputation vocational education and 

training is less attractive for the elementary school age group, this trend reverses in adulthood and the 

ƻōƧŜŎǘƛǾŜ ǘƻ ŀŎǉǳƛǊŜ ŀ άƎƻƻŘέ vocational occupation will be more and more present. It can also be 

observed that there are professions which attract interest specifically in adulthood, merely due to age-

specific features. It is worth taking this into account at the level of regulation as well.  

We will soon need to dispense practical training based on  age groups. It can be seen in numerous 

European examplesτsuch as in the German or the Finnish VETτthat training groups are formed based 

on educational attainment instead of age. 

  

44 VET centres 

381 affiliated institutions 

238 different occupations 

The number of full-time  

students exceeds 170,000 

thousand persons. 
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II.3.2 Changes in the headcount and the expected changes in the tasks of   vocational 

secondary  schools 
 

The number of those 

participating in full-time  

secondary vocational school 

education has been decreasing 

since 2010. This has also affected 

the total headcount (full-time 

education + adult education). In 

the past period (2016-2018), 

thanks to the effective 

interventions ς the possibility to 

obtain a second vocational 

qualification free of chargeτthe 

significant  increase in the 

number of those participating in 

adult education was somewhat 

able to compensate this negative 

trend.  

One of the recent success stories of CVET was the boom in adult education. It is positive that the current 

educational structure is complex and reflects the needs of the economy more than previously. VET in adulthood, 

adult education will continue to play a decisive role in the next period. If we examine the European trends and the 

domestic school enrolment practice, it can be forecast that traditional skilled worker training will significantly shift 

towards the world of adults in the future. 

II.3.3 Share of students studying in VET centres by economic sectors 

 In addition, there is also a strong emphasis on training for the 

services sector.  

In the vocational grammar school system, economics and 

management, technical sciences and the services sector are the 

most popular. A major problem about the distribution of 

students by economic sectors is the low number of those 

studying information technology; therefore, the percentage of 

students studying technical sciences and information 

technology need to be increased in the vocational grammar 

schools. 

! ƘƛƎƘ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǎǘǳŘŜƴǘǎ ŎƘƻƻǎŜ άtrendy jobsέΣ ǎǇŜŎƛŦƛŎ 

sectors of the area of services (e.g. cosmetics) and artistic 

trainings from the range of trainings offered by the secondary  

vocational grammar schools even nowadays: this ratio does 

not reflect the actual needs of the economy. Artistic trainings 

are difficult to interpret anyway within the framework of vocational education and training.  

Increasing the number of students in the healthcare and social segments in vocational education and training is 

also an important challenge, given the staff shortage problem of the Hungarian healthcare system.  

  

Figure 17: Distribution of VET students according to 
the field of study in the school  year 2017/2018 

Source: HCSO 2018 

Fulltime 
education 

School based adult 
education 
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However, it must be recognised that some of the healthcare and social service occupations currently 

taught in the IVET system are unfamiliar to young people aged 14-15; therefore, these occupations are 

more and more frequently chosen and learnt rather in adulthood. 

II.4 School performance determined by the social and economic situation 

The need that the institutional system should ensure the possibility of social mobilisation for the 

students also appears with a great emphasis in vocational education and training. The relationship 

ōŜǘǿŜŜƴ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ŦŀƳƛƭȅ-home circumstances and their school performance, the strength of the 

correlation between the social, economic and cultural background and the performance have to be 

examined, namely, what proportion of the standard deviation in performances can be explained by 

family-home characteristics. The result of the 2015 PISA assessment shows that in terms of knowledge 

acquisition and skills development there are still significant inequalities in Hungary, which means that 

the education system is not able to exploit the full potential of the students. 

If the education system is not able to compensate the handicaps of students raised in disadvantageous 
socio-economic conditions, then these students exiting the education system  will not possess the 
knowledge and skills demanded  by the labour market and will be also more likely to undertake a smaller 
part from equal tax treatment. 

An increasing percentage of students (nearly 30%) leave the elementary school with such a severe 

lack of competences which  make them incapable to acquire competitive knowledge. These young 

people will not be able to develop and adapt to the changing technologies even if they obtain a formal 

qualification at school. 

One of the conditions of effective VET is that young people should 

start IVET with high-level basic competences and that teachers 

should have a clear understanding of what competences they have 

when entering IVET and what competences they need to develop. 

Furthermore, there is, unfortunately still a significant difference in 

the performance of students coming from better and worse family 

backgrounds. The objective is to decrease the differences between 

the performance of disadvantaged students and those who have a 

more advantageous background.  

It is a big step forward in the inclusion of disadvantaged children 

and the reduction of their lack of competences that in 2019   95.3% 

of children between the age of 4 and 6 participated in early 

childhood education and care. 

It is a particularly important result that the participation rate of 

Roma children  is 91%, which approaches the country average and 

is the highest figure in the region. 

The objective of the early childhood education programme is to 

ensure that the differences are equalised by the school starting age. 

As the differences emerging in the area of performances appear at 

an early age decreasing the lower age limit of compulsory nursery 

school education from the age of 5 to the age of 3 is a positive step,which is expected to improve the 

subsequent school performance of children. 

  

Figure 1: Illustration, disadvantaged students 
entering elementary school from compulsory 

nursery school education 
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II.5 Reducing the number of VET students leaving school without a qualification  

The number of early school leavers decreased significantly over the last two years, but the system still 

faces serious challenges in this respect, as currently 12% of young people leave the formal school-based 

VET without a qualification.  

 

Figure 19: Changes in the share of students at risk of dropping out over the years 2016-2018 
Source: Educational Authority- 2018 

The share of student leaving school without a qualification approaches 40% in certain regions. 

The VET  system is inflexible in this respect, does not have an output that would provide at least one 

partial qualificationτwhich can be well used in the labour marketτ, with a short training cycle. 

It should also be pointed out that 46% of students leave vocational grammar schools with a secondary 

school-leaving certificate, but without a technician qualification.  

The solution of the above mentioned problems should be a strong professional control of the  

maintainers and the continuous monitoring of the training activity. Beside this,  interventions taken 

by VET centres and school-level local interventions are also needed. It is indispensable to create small-

size follow up groups, where the students concerned can receive support and guidance; personalised 

mentoring is also a tool which can further reduce one of the greatest loss factors of VET, early school 

leaving.   
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II.6 Relationship of VET with the other actors of the public education system 

 

The institutions of the public education systemτwhich currently includes vocational education and 

training onesτhave significant impacts on VET in many areas. 

Nursery school is a priority institution primarily for the development of children arriving from a 

disadvantaged socio-cultural background because experiences show that those who receive nursery 

school education from the age of 3 have better academic performance, which also lays the foundation 

for learning a vocational occupation in the long term. 

Elementary schools play an important role in career counseling. They play a significant role in achieving 

that students choose a suitable career. Due to the rapidly changing economy and labour market, 

elementary school teachers need to receive relevant information and preparation for this task. 

Nowadays, continuing upper secondary studies in a secondary grammar school is still considered by 

elementary school teachers and parents as the criterion for success.  

In the lower secondary grades (5-8) of elementary schools the development of manual skills has been 

scaled down over the past years. The school subject Technology should be reintroduced with 

reconsidered and renewed contents.  

The most important task of elementary schools is to develop basic skills, proficiency in reading literacy 

and mathematical competences respective basic digital competences. The findings of the PISA 

assessments, the central written entrance examination and the competence assessments carried out at 

the beginning of vocational education and training show a deterioration. 

The renewing National Core Curriculum must further strengthen the requirement that students finishing 

elementary school education should have basic competences which enables them to learn a profession. 

Experiences show that there are, unfortunately, still many students with many and multiple 

disadvantages  who reach at the age of 16 the upper age limit of compulsory education without having 

completed the elementary school. The majority of  schools do not have tools and methodology to solve 

this problem. These young people should be given the possibility of studying in a special training 

programme and exit the trainig system with at least one partial qualification. 

Permeability after the grade 9 should be ensured to students studying in secondary grammar schools 

in case they decide to learn a vocational occupation. Due to the changes in the labour market situation, 

many occupations based on a secondary school-leaving certificate have become more valuable. During 

the career guidance taking place in secondary grammar schools the possibility of the two-year post 

secondary technician training should be a realistic option. 
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II.7 Current situation of dual training 

One of the criteria of effective VET is the participation of 

companies in the practical training.  

The Hungarian Chamber of Commerce and Industry and 

the county economic chambers have played a decisive role 

in the launch of dual training and its continuous 

development. 

The number of those participating in dual training has 

increased in the recent period; when evaluating this trend 

we also need to take into account the fact that the number 

of those starting a VET programme has been decreasing 

continuously. 

In Hungary today 54.000 students participate in dual 

vocational training within the framework of upper 

secondary IVET. 

 

Dual training is currently present primarily in secondary vocational schools. In the academic year 

2017/2018 48.1% of the 74.1 thousand persons studying in a secondary vocational schoolτthat is 35.6 

thousand personsτparticipated in dual training. 

The vocational training tasks of economic chambers 

The chambers, as  bodies governed by public law, carry out their vocational training tasks  delegated by 
the government  based on  the provisions of the relevant legislation and defined in the financial support 
agreement  concluded each year, as follows: 

¶ Operation of an apprenticeship contract advisory network 

The chambers consider as an important task to ensure that the students participate in dual 
training with an apprenticeship contract, primarily concluded with external economic 
organizations. For this purpose, the Hungarian Chamber of Commerce and Industry (MKIK) 
operates an apprenticeship contract advisory network at the territorial chambers, coordinating 
the task countrywide. The objective is to achieve high-quality dual training and a higher number 
of apprenticeship contracts. The performance of this task is supported by nearly 150 advisors 
countrywide. 

¶ Operation of the national system of level examinations 

In order to assess whether a student is able to work under governance and is suitable for 
participating in practical training at economic organizations within the framework of dual 
training, he/she needs to take a so-called level examination. Level examinations are organized 
by the territorial chambers together with the school providing the vocational theory, under the 
coordination of the national chamber. The number of students taking a level examination is 
about 20,000 persons per year. 

¶ Supervision of the practical training taking place at economic organizations 

Economic organizations registered by the chamber under an official procedure can participate 
in dual training. The registration procedure is carried out by rapporteurs in charge of the 
supervision of training placements at the territorial chambers, under the coordination of the 
national chamber. The number of registered organizations is almost 9,000. 

  

47 000 49 000 50 000 50 000
53 000 54 000

2013 2014 2015 2016 2017 2018

Figure 20: Changes in the number of students 
participating in dual training 2013ς2018 

Source: Hungarian Chamber of Commerce and Industry 
2018 
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II.8 Labour market losses of the current  VET system 

 

 

The losses of the VET system, i.e. the percentage of young people who do not access the labour market 

with a competitive vocational qualification: 

1. Vocational training would provide a real opportunity for some young people based on 

ǘƘŜƛǊ ǎƪƛƭƭǎ ŀƴŘ ǊŜŀƭƛǎǘƛŎ ŦǳǘǳǊŜ ǇǊƻǎǇŜŎǘǎΣ ōǳǘ ǎŜŎƻƴŘŀǊȅ ƎǊŀƳƳŀǊ ǎŎƘƻƻƭǎ άŀōǎƻǊōέ 

them. In the academic year 2015/16 the number of students was nearly identical in the 

vocational grammar schools and secondary grammar schools. In the academic year 

2018/19 the number of students studying in a secondary grammar school was 6% 
higher than those studying in a  vocational grammar school. 

2. An increasing part of the studentsτnearly 30%τarrive from the elementary school 

with such a severe lack of competences that for this reason they are not able to obtain 

competitive knowledge. These young people can be considered as losses even if they 

formally obtain the qualification at school, because they will not be able to develop and 

adapt to changing technologies. 

3. Many of them (46%) leave the vocational grammar school after the secondary 

school-leaving examination without obtaining a vocational qualification. Some of 

these young people continue to study in higher education or obtain a vocational 

qualification in another professional field, but it can be stated that secondary vocational 

grammar school education without the technician grade is not a worthwhile investment 

either for the maintainer, or the student. 

4. In the course of vocational training, currently 12% of young people is dropping out.  

The current system does not have any output that would provide at least one partial 

qualification, which could be well used in the labour market. 

5. Due to the inflexible regulation on compulsory education, in disadvantaged regions 5-

6% of young people quit from the training without a qualification to earn income 

from unskilled work. 

  

There are severe headcount problems in the current  school-based vocational VET 
which can be tackled with its reform  and other supporting measures.  
 

-10% 
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II.9 Challenges faced by the currently operating VET system 
 

Structure of the currently operating VET system

 

Figure 21: The structure of the currently operating VET system  
Source: edited by the authors 

Several elements of the currently operating VET structure carry the inherent student shortage and high loss 

factors.  

On the input side, elementary schools do not provide sufficient guidance and do not support the children in 

entering vocational education and training. For a significant share of teachers the criterion of success is if the 

student enrolls in a secondary grammar school. Furthermore, the growing capacity of secondary grammar 

schools also counteracts vocational education and training, as they drain those  young people from VET for whom 

vocational training would be a more suitable choice due to their life situation and future prospects. 

The perception of vocational education and training has also suffered losses in the decades following the political 

transition (from 1990); thus, in many cases the parents do not support their children to enroll in such institutions 

either. Due to the complex nature of the VET system parents have difficulty to grasp what the real alternatives are, 

and elementary school teachers cannot help them either. The changes in the names of the VET institutions, 

unfortunately, did not make all this easier; what is more, the renaming of skilled worker training schools 

(vocational schools)  as secondary vocational schools rather deteriorated the position of blue collar occupations as 

preferred choices. 

In addition, there are numerous elements within the system that cause operational problems (compulsory 

education regulation, missing sectoral foundation training, the lack of permeability in the VET system, exiting 

vocational grammar school with a secondary school-leaving certificate but without a vocational qualification). 

Four-fifths of the IVET students study in a VET Centre maintained by the state. The use of names by the affiliated 

member institutions of the VET Centres also often confuses the students and their ǇŀǊŜƴǘǎΩ access to information. 

Experiences show that even the information regarding to which settlement operates a VET school is unclear for 

the public. For a student with average information it is not evident that the ±ƛǊłƎƘ DŜŘŜƻƴ ±ƻŎŀǘƛƻƴŀƭ DǊŀƳƳŀǊ 

School and Secondary ±ƻŎŀǘƛƻƴŀƭ {ŎƘƻƻƭ ƻŦ ǘƘŜ YŜŎǎƪŜƳŞǘ VET /ŜƴǘǊŜ ƻǇŜǊŀǘŜǎ ƛƴ YǳƴǎȊŜƴǘƳłǊǘƻƴΦ 

The name use of VET Centres needs to be reviewed.   
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II.10 The current adult education and training system 

 

 

Figure 22: The number of those participating in adult learning 

The high percentages of adult training and adult education suggest that the problem in the field of 

lifelong learning is not quantitative, but qualitative. 

 

Currently there are two paths to acquire a qualification in adulthood: 

Adult education takes place in a school-based system aiming at the obtainment of a qualification listed in the NQR, 

in schools where full-time VET is carried out. Here the objective is that adults can obtain a vocational occupation 

more flexibly, within a shorter period of time, even by completing their practical training at their own workplace if 

that meets the professional requirements. 

Adult training is carried out outside the school system, and its goal can be to acquire an NQR vocational 

qualification or language training or any other vocational or other type of trainings (e.g. hobbies courses), and the 

training providers are predominantly profit-oriented businesses. Some of the trainings -with the support of the 

European Union - are financed from public funds. The challenge here is to strengthen the output regulation, which 

ensures that  the  professionals who enter the labour market  are meeting the needs of the economy . 

In adult training  the problem is not quantitative rather qualitative: the lack of different competences is expressed 

by the side of businesses as quite a frequent criticism towards of those having completed adult education and 

training courses. In case of the Hungarian NQR qualifications their number exceed several time the EU average, 

thus the Hungarian VET and AE system is characterized by fragmentation, specialisation respective that in many 

fields there are NQR qualifications which are not independent vocational qualifications in other European 

countries (e.g. lifting machinery operator). For this reason, it is recommended to radically decrease the number of 

qualifications included in the National Qualifications Register in order to ensure the transparency of the VET and 

AE system and to adapt their content to the need of the fourth industrial revolution.  

Today, already nearly 1 million persons participate in VET and AE in Hungary, which could 
mean an adequate quantitative basis.  

The number of those participating in adult learning in Hungary according to training types in 2015 
(thousand people) 
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The fragmentation of the NQR hampers significantly its  matching  with other countries qualifications, which 

causes many problems in the labour market already nowadays. 

The majority of adult trainings do not lead to the acquisition of a qualification listed in the NQR but rather they 

are language and  IT courses, which are important but do not provide on its own a response to the needs of the 

economy. The changing economic environment requires adaptation from the businesses. In order to sustain 

competitiveness, vocational trainings provided for employees to acquire a qualification are also essential.  

This area was last summarised by the HCSO in 2016 based on a methodology harmonized at the level of the 

European Union, with a representative data collection addressing 29 thousand businesses. 

 

 

The access ratio to trainings is far the highest among large enterprises. It has increased continuously in 

case of medium-sized enterprises and the increase has stopped in case of small and large enterprises. 

In case of company trainings the share 

of businesses supporting internal 

trainings is continuously increasing, 

while the share of those supporting 

external trainings has been 

continuously decreasing. In-company 

trainings are organised at a company 

placement, are built on ƛǘΩǎ production 

and service processes; therefore, in the 

future these are expected to further 

scaling up due to the accelerating 

technological progresses.  
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Access ratio to training according to headcount categories

The percentage of companies training their own employees is low by international standards. 
The percentage of companies training their own employees must be increased significantly 
among small and medium-sized enterprises. 
 

Figure 23: Access ratio to 
training: the share of those 

participating in training 
compared to the total number 

of employees. 
Source HCSO, December 2016 

Figure 24: Source HCSO,  
December 2016 

 
































































































































































